DAFTAR ISI

PERNYATAAN KEASLIAN TUGAS AKHIR ..ottt i
PENGESAHAN TUGAS AKHIR ....oooiiiiiiiceec et iii
UCAPAN TERIMA KASTH.......ooiiiiie st iv
PERNYATAAN PERSETUJUAN PUBLIKASI TUGAS AKHIR UNTUK
KEPENTINGAN AKADEMIS ....ocoiiiiiiiiieeee e %
ABSTRAK .ot Vi
ABSTRACT L.ttt bbbttt bbb vii
DAFTAR TSIttt reens viii
DAFTAR TABEL ..ottt X
DAFTAR GAMBAR ...ttt Xi
BAB | PENDAHULUAN ..ottt 1
1.1. Latar Belakang.........ccocviiiiieiiciececce e 1

1.2. Rumusan Masalah ..o 4

1.3, Tujuan Penelitian.........cccceiveiiiiie e 4

1.4, Batasan Masalah...........cccoceveiiiiniiiiince s 4

1.5. Sistematika Penulisan...........cccooviiinieiiniieice e 4

BAB 1 TINJAUAN PUSTAKA . ..ottt 6
2.1 KONSEP AN TEOM ..ot 6

2.1.1 Definisi KUalitas ........ccoovveririeiiiiieiesie e 6

2.1.2 Pengertian Pengendalian Kualitas (Quality Control) ...... 7

2.1.3 Tujuan Pengendalian Kualitas...........c.cccccvevvviieinciieennenn, 8

2.1.4 Dimensi Kualitas Produk...........c.ccoooviininnenenicieieannn, 8

2.1.5 Kemasan (Packaging)........cccoceevevieviiiieieeie e 9

2.1.6 Kemasan Fleksibel (Flexible Packaging)...........c..cc........ 12

2.1.7 Failure Mode and Effect Analysis (FMEA)..................... 13

2.1.8 Diagram ParetO .........cccoveieiinieienieni e 19

2.1.9 Diagram Sebab - AKIDAL .........ccooiiiiiiiiiec 20

2.1.10 Critical To Quality (CTQ) ...ccceveriiiiiiieieee e 22

2.2 Perbandingan dengan Penelitian Lain .............ccccocovveviiieieennn, 23

2.3 Penelitian TerdahulU..........ccccooeieiiiiiiiiiceeee e 30

2.4 Kerangka PemiKiran ..........ccccocvieiiiieii e 35

BAB 1l METODE PENELITIAN. ......coiiiiieeee e e 36
3.1 Jenis Penelitian .......cccvevuieiiiiecece e 36

3.2 Subjek dan Objek Penelitian...........cccccoviiiiiiniiiiieec e 36

3.3 Metode Pengumpulan Data .........ccccooeriiiniiiiieee e 36

3.4 Metode Pengolahan Data...........cccooerineiiniiiiieee e 36

3.5 Flow Chart Metode Penelitian ...........ccooeiiiiiniiiiniiciceccee 40

BAB IV PENGUMPULAN DAN PENGOLAHAN DATA ... 41
4.1 Pengumpulan Data...........ccccceeiiiiiiieiie e 41

viii



4.1.1 Sejarah Singkat Perusahaan............cccccooeveiiiinininnnnnnnn. 41

4.1.2 VISEMISIE ccoviiiiiiiiiiiie e 42

4.1.3 Tata Letak dan Lokasi Perusahaan ..........ccccccoeevveniennnnne. 43

4.1.4 Produk Perusahnaan...........ccccoreerienienenieeseene e e 44

4.1.5 Proses Produksl.........cccceecrerieniinnsmmsmismssessescresensesnnsnnsnnns 46

4.1.6 Mesin dan Peralatan............ccoovvvvvniiinienene e 47

4.1.7 Packaging Material (PM).........ccccccevveveiiieie s, 53

4.1.8 Proses Packaging Wafer...........cccoccevveveiiieiicic i, 55

4.1.9 Flow Process Primary Packaging..........ccccccooeviininnnnnen. 57

4.1.10 Identifikasi Cacat Kemasan pada Produk Wafello

Chocoblast 135 gram ........ccccevveieniniieneee e 58

4.2 Pengolanan Data.........cccooeiiiiiiiieieiese e 59

4.2.1 Pengolahan Data dengan Diagram Pareto ....................... 59

4.2.2 Pengolahan Data dengan Diagram Fishbone................... 61

4.2.3 Analisa Faktor Dominan Penyebab Cacat Nginjek dengan

Critical To Quality (CTQ) ..cceeveerieeie e 64

4.2.4 Tahap Analisa dan Improve dengan Metode FMEA (Failure

Mode and Effect Analysis) .......ccccooviieiiiiieniiencice 66

BAB V ANALISA DATA .ottt 68
5.1 ANAliSA DAtA ....ccveiieiiieiieieciee e 68

5.1.1 Analisa Data Diagram Pareto ..........c.cccccevveveiieivenneennenn, 68

5.1.2 Analisa Data Diagram Fishbone..........c.ccccccoveiveieennenn, 68

5.1.3 Analisa Faktor Dominan Penyebab Cacat Nginjek dengan

Critical To Quality (CTQ) ..ceevveriecieceeceeeceece e 69

5.2 Pembahasan ... 69

5.2.1 Improve dengan Metode FMEA (Failure Mode and Effect

ANAIYSIS) .o 69

5.2.2 Design Usulan Perbaikan Faktor Penyebab Cacat dengan

Nilai RPN Tertinggi........ccoovvireniiiniiieienese e 72

BAB VI KESIMPULAN DAN SARAN .....oooiiiiiieie it 73
6.1 KESIMPUIAN......cciiiiiieii e 73

5.2 SAIAN ...ttt 73
DAFTAR PUSTAKA ..ottt 74
LAMPIRAN L.ttt e et e e e e e e e e e s e e e e araaneeans 76



Tabel 2.1
Tabel 2.2
Tabel 2.3
Tabel 2.4
Tabel 2.5
Tabel 2.6
Tabel 4.1
Tabel 4.2
Tabel 4.3
Tabel 4.4
Tabel 4.5

Tabel 4.6

Tabel 5.1
Tabel 5.2

DAFTAR TABEL

Hal.
Skala Peringkat SEVEFILY ........ccccvveiieieeeiiee e 15
Skala Peringkat OCCUITENCE.........ccveivieiecieie e 16
Skala Peringkat Detection ...........cccvevveiieiieniiie e 17
Contoh Tabel Desain FMEA (Failure Mode and Effect Analysis) 19
Penelitian Terdahulu Jurnal Internasional...........c..cccoocvvieiiinnen. 30
Penelitian Terdahulu Jurnal Nasional..............cccoceviiiiiinnciinnnnn, 32
Produk Perusahaan Secara UmuUm .........ccccooevieiinnieniinneene e 44
Produk Divisi Wafer Pabrik Jatake 1.........cccccoooviiiieniiiiininiieinnn, 45
Data Reject Kemasan Produk Wafello Chocoblast 135 gram....... 58
Perhitungan untuk Diagram Pareto ..........cccccovvevveveiieieene e 59
Rekapitulasi Hasil Wawancara Penentuan Faktor Dominan Penyebab
INGINJEK .o 65
Hasil Rekapitulasi Pengisian Kuesioner Failure Mode and Effect
ANAIYSIS (FMEA). ..ot 67
Hasil Analisa Diagram Fishbone ...........ccccooeiiiiiiiiiice, 68

Hasil Analisa Metode FMEA (Failure Mode and Effect Analysis) 70



Gambar 1.1

Gambar 1.2

Gambar 2.1
Gambar 2.2
Gambar 2.3
Gambar 3.1
Gambar 3.2
Gambar 4.1
Gambar 4.2
Gambar 4.3
Gambar 4.4
Gambar 4.5
Gambar 4.6
Gambar 4.7
Gambar 4.8
Gambar 4.9
Gambar 4.10
Gambar 4.11
Gambar 4.12
Gambar 4.13
Gambar 4.14
Gambar 4.15
Gambar 4.16
Gambar 4.17
Gambar 4.18
Gambar 4.19
Gambar 4.20

Gambar 4.21

Gambar 4.22
Gambar 4.23
Gambar 4.24
Gambar 4.25
Gambar 4.26
Gambar 4.27
Gambar 5.1

DAFTAR GAMBAR

Hal.
Diagram Batang Cacat Kemasan Wafer Berdasarkan Produk
Periode Semester 1 (Januari — Juni 2023) ........ccccoovvvereninnnnns 2
Diagram Batang Cacat Kemasan Wafer Berdasarkan Ukuran
Periode Semester 1 (Januari — Juni 2023) ........cccccccevveviveiiennnnn 3
Contoh Diagram Pareto .........ccccceeveeveieeiesie e eie e 20
Contoh Diagram Fishbone ..........ccccooviveviiiciieicc e 22
Kerangka Pemikiran Penelitian ...........ccccoooeveiiiiiininiiicee, 35
Flow Chart Pengolahan Data ...........ccccoovvieiiniiiieiccc e, 37
Flow Chart Metode Penelitian ...........ccoocvvveienieiencec e, 40
Peta Lokasi PT. Mayora Indah Jatake 1.........cccccooevvveivninnnn, 43
Tata Letak PT. XY Z oo 43
Alur Proses Produksi Wafer ..........c.ccoovevereniieniiieceins 46
MIXEE ATONAN ......oiiiiiiiiieie e 47
HOIdING TanK .......ccooieiiee e 48
Ballyili .. /£.... AT ... ... 48
Tangki Storage Cream ........occooeviririinieiee e 49
OEEL ........ ... ... A e 49
ATCN COOIEE ..o 50
SPrEATING.....c.ei ettt 50
(O10T0] [T 9T T 210 USRS 51
MESIN CULLING ..c.veeieeie et 51
Metal DEECION ......ccveveeieiecie e 52
MESIN PACKING .....cviiieiiieieiie et 52
Mesin Packing Tertier .........cooiiiiiiiieceese e 53
Primary Packaging Cellophane ..........ccccocviiiiniiiiiicen, 53
Secondary Packaging Banded............cccooeveiineneninnnicenn 53
Tertiary Packaging Karton..........ccoceevneninencisenceee, 54
Flow Process Primary Packaging...........cccccovveveiievnciciienen, 57
Diagram Batang Variance PM Wafello Chocoblast 135 gram
Periode Semester 1 (Januari — Juni 2023) .........ccccceeveevieiienenn 58
Diagram Pareto Kategori Reject Cellophane Wafello Chocoblast
135 gram Periode Semester 1 (Januari — Juni 2023) ................ 59
REJECT NGINJEK ..o 60
REJECt MEIIPAL.......ccviiiiiiiiiiie e 60
REJECT JEDON ... 60
Reject Potongan ACaK..........ccoovvviiieiie i 61
T ot o= 61
Diagram Sebab - Akibat Cacat NginjeK ...........c.ccocoevveiiieennne, 62
Penanda / Gauge Lebar Guide Jalur Finger ..........cccccccvvveennnenn 72

Xi


file:///C:/Users/Eka%20Nurul%20AR/OneDrive/Dokumen/SEMESTER%207/SKRIPSI_EKA_NURUL_AR_-_Revisi%20fix%20-%20Copy.docx%23_Toc144494860

